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Namaste,

Take a moment to ask yourself, are my thoughts and emotions influencing how my
actions, or are am | listening deeply to that inner leader.

We interpret situations, form judgments, and drive decisions. Our mind perates
continuously, we rarely question it. Over time, we begin to accept it as the truth and
act without reflection.

This is where most leadership becomes reactive.

Effective leadership requires awareness of this internal process. When you observe
your thoughts instead of immediately acting on them, you gain more control over your

decisions and responses.

This week’s reflections focus on building that awareness.

Podcast: The Happiness Hour For Leaders

Episode 34: Inner Scorecard Of Leadership
Listen Now

Leadership is often measured through external factors such as results, performance,
and recognition. However, real leadership is guided by an internal standard.

An inner scorecard reflects your intent, alignment, and decision-making quality. It is
based on your own clarity, not on external validation.

For example, two leaders may achieve similar results. One may act out of pressure or
the need for approval. The other may act with clarity and alignment. While the
outcome may look the same, the long-term impact on people and culture will be very
different.

When you rely on your internal scorecard, your leadership becomes more consistent
and stable.

Consider: Are your decisions based on clarity or on external expectations?

Watch and listen to this full episode of The Happiness Hour with Ashu Khanna
on:
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The Inner View

The Drunken Monkey in Your Head Is Running Your Business

s m

Is Running Your Business

The mind works quickly. It forms assumptions and reacts almost immediately.

In everyday situations, this can lead to incorrect conclusions.
For example:

« A delayed response may be seen as disinterest
« Feedback may be taken personally
« Silence in a meeting may be misunderstood

These reactions feel real, but they are often based on assumptions rather than facts.

When you do not examine these thoughts, they influence your behaviour and
communication.

Awareness helps you pause and evaluate your thinking. This allows you to respond
with clarity instead of reacting impulsively.

Read the full blog_and notice one pattern of your mind today...

Insight Corner

Are You Leading From Ego Or Clarity?

The difference shows up during
pressure situations.

» Ego focuses on proving a point
« Clarity focuses on understanding
the situation

Ego reacts quickly, while Clarity takes
a moment to assess before
responding. This difference affects how
you handle challenges, conversations,
and decisions.

Before responding, ask yourself: Am |
trying to prove something or
authentically solve the problem?

Are You Leading from
Ego or Clarity? This simple check can improve the

- quality of your decisions.

Watch the video and apply this in
your next challenging_situation.

Follow us on Instagram for more
inspiring content.

Follow us on

@ Tigam

A Glimpse into my Journey

Book Spotlight: | Am Freedom, Live Life with Awareness

Some people see themselves as successful, some as failures and some as average.
Our identifications can blur our clarity and limit our ability to grow as a leader.

Our personality gets shaped by how we interpret our experiences, and our life
becomes what we make of it. When our perceptions become our reality, our listening
gets compromised and impacts our relationships. For instance, when we work hard to
excel, we experience joy; whereas when we work hard to fit in, we feel stressed and
anxious. Or when our motivation shifts from seeking growth and knowledge to
wanting power and control, we forget to acknowledge the support provided by the
team.

Explore the book and deepen your awareness, one reflection at a time...

As you go through this week, observe how your mind influences your actions.
Do not try to control it immediately. Focus on understanding it.

Ask yourself:

Are you responding to facts, or to your assumptions?

Remember, clear thinking leads to better decisions and better decisions lead to
stronger leadership.

With love & light,
Ashu Khanna
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